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Dt Beware of “New & Improved”
4% Business Breakthroughs

By: David Frederick, M.B.A. Principal Consultant & CEO

Entrepreneurs and new business leaders inevitably fall into the trap of getting caught up in the latest and
“newest” management framework, terminology, and models of leadership and execution.

| see it all the time when business leaders and managers instantly quote the latest business book, term,
phrase and methodology. Interestingly, if these books, methodologies, philosophies are so good, why are
they engaging me as a consultant to help them change their businesses’ status quos? | digress.

This incessant quoting of new and improved methodologies, buzz words, frameworks, etc. comes as no
surprise with the over abundance of business books written largely by people who have never run, started or
managed a business. While it’s true our business environment and models may change as technology and
consumer behavior change, the fundamentals of business remain the same, which is why consequently,
they are called the fundamentals.

The key is to leverage these fundamentals in a manner that allows you to adapt them to your specific
business challenge. Yes, there are idiosyncratic, niche, industry, and other tactical differences between a
brick and mortar business versus a purely Internet based business, but in today's dynamic global economy
most businesses are now a hybrid of brick, click and mortar.

Things like customer support/service, sales, marketing, branding, operations, finance, costs, manufacturing,
HR, R&D, etc. have not really changed in their fundamental form. You still need to know how much it costs
to make your product or service. You still need to advertises and market your product and services, you still
need to operate your business and account for your finances. All of these functions fundamentally, do not
change regardless of what you call it today or tomorrow. Payroll is still payroll. Taxes are still taxes.
Management is still management. People still behave like people.

To be truly successful in business, you need to focus on the basic fundamentals. Learn how to apply,
leverage, adapt and execute in your business. Don't discard the proven and successful for the latest
business fade, buzz word, and methodology.

In many cases the so-called latest business thinking is nothing more than a proven fundamental dressed in
new cloths or buzz words. Sure, they can sometimes shed new light on an approach, topic, or framework
which can genuinely be of value, but fundamentally what worked in the past, fundamentally works today. If
you have any doubt about this, simply look at the go-go days of the dot com era. Simple, basic and proven
fundamentals of business and economics were thrown out the window and replaced with insanity. The world
learned the hard way.

Regardless of the business your in, your core challenges have not changed over time and memorial. There
are proven and effective solutions out there and there application, incorporation and utilization are
fundamental to how you achieve success in your business.
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Remember keep it simple. Focus on the fundamentals - Be dynamic, respond versus react, adapt,
overcome, measure/analyze, and execute. If you anchor your business in solid and proven fundamentals,
you are well on your way to starting, running, and managing a successful business.
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